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WPA STAFF WELL-BEING POLICY

	Reference this policy is aligned to with LCC
	n/a
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Policy Statement

‘Mental health is a state of well-being in which every individual realises his or her own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to contribute to her or his community. (World Health Organisation)’
The biggest asset our school has is its staff; the biggest asset they have is their health and well-being. This policy is intended to outline the ways in which we can work together to make sure our school is a safe, caring and happy place to work, which can help to enhance individual well-being, through personal fulfilment and professional identity. This in turn will benefit our students and our community.
Welland Park Academy is committed to protecting the health, safety and welfare of our employees. Preventing stress is a major factor in maintaining the wellbeing of the school’s staff, which remains a key priority. In light of this, the school understands the importance of trying to reduce and deal with stress, and the factors that may cause our employees to become stressed.

Scope

This document describes the Academy’s approach to promoting positive mental health and well-being.  This policy is intended as guidance for all staff and governors.  
This policy should be read in conjunction with our medical policy in cases where a colleague’s mental health overlaps with or is linked to a medical issue.

The policy aims to:

· Promote positive mental health in all staff
· Increase understanding and awareness of common mental health issues
· Alert staff to early warning signs of mental ill health
· Provide support to staff working with colleagues with mental health issues
· Provide support to staff suffering mental ill health 


Overview of support

All our work should be healthy, safe and supportive and governors have a responsibility to ensure our practices contribute to staff well-being. This includes monitoring staff absence and regularly requesting feedback from staff governors about well-being. Governors recognise the importance of the well-being of staff in our school. 
We advocate a holistic, proactive approach to managing health and rehabilitation issues at work, with everyone working together, staff leadership team, governors, human resources, occupational health and health and safety professionals, to: 
· Tackle the causes of workplace injury and ill health, including stress and anxiety
· Address the impact of health on employees’ capacity to work, providing support to those with disabilities and health conditions and rehabilitation
· Promote healthier lifestyles and well-being to help improve the general health of the workforce
Where requested, confidentiality can be important in establishing trusting relationships and rehabilitation, providing the safety of the person, or others is not compromised. However, where possible, staff are encouraged to share their mental and/or physical needs in an open way with colleagues, to maximise support networks available. This practice helps to de-stigmatise issues related to health conditions in the workplace. 

Mental health champion

All staff should be mental health champions, but it is important for staff to have a named person to promote the importance of mental health issues and to champion their interest. Cheryl Gerald is designated to lead on this role. This role is to champion mental health for the school community, not to be directly responsible for it. The role will include promotion of well-being materials; being a ‘listening ear’; acting as a signpost for other services or professionals, relaying ideas and information to the senior team that could further improve well-being in school; having oversight of school improvement plans to ensure that mental health promotion has a key place; help to reduce barriers to mental health in school by promoting positive language in relation to mental health. 
To support the well-being of our staff our priorities are:
Language - to be mindful of the language we use to talk about mental health at all times
Communication- to encourage individuals to communicate their needs and concerns
Relationships- to promote positive relationships between staff through training and giving time as appropriate
Kindness- to promote the importance of treating people, as we would want to be treated ourselves
Tolerance- for different ways people think and act, providing our goal of ensuring good outcomes for students is not affected
Respect- for how a staff member may want to manage their own health and well-being, providing this does not impact on the safeguarding of our students
Equality- ensuring all staff have an equal right to well-being in the workplace
Trust- to develop a supportive process in which staff can trust, for the continued well-being of staff 
Empowerment - to ensure staff members feel a part of the decisions that affect them. This includes consultation on key decisions that affect individual staff, including policies and a genuine right to reply and appeal on decisions
Balance- to recognise the demands of workload on staff and to find ways to ensure a healthy balance over a school year, between work that is necessary for positive outcomes for students and time to enjoy when not at work.

Lead members of staff

Whilst all staff have a responsibility to promote mental health awareness, staff with a specific, relevant remit include:
· Pete Leatherland: Principal/Safeguarding Lead
· Cheryl Gerald: Assistant Principal, School Senior Mental Health Lead – staff and students / DDSL
· Martin Towers: Assistant Principal, School Mental Health First Aider - staff
· Danielle Pendell: Assistant Principal/ Designated Safeguarding Lead 
· DDSLs – Ellie Askham, Sam Blades, Fiona Horne, Kerry Hardy, Becky King, Matt Jerred, Caroline Bowden, 
· Nicki Burgess – HR Manager, School Mental Health First Aider – staff and students


Identifying warning signs

The school recognises that individuals will react differently to stressful situations and become stressed by different situations and stimuli throughout their working lives. Because of this, it is important that staff understand the different factors that may cause themselves or their colleagues stress.
The following sources of stress can often be attributed to work:
Overworking or undertaking work that does not match the employee’s skills and abilities
Fear of change and trying to cope with change, e.g. advancements in technology
Insufficient workload or not being able to use skills
Lack of job security
Poor relationships with colleagues and a lack of involvement
Harassment or bullying
Crisis management
Not having a long-term plan in place
The school recognises that home and personal lives can also prove stressful for staff; bereavement, separation, financial and family problems make people more vulnerable to stress at work. It is common that a combination of stress at home and work can make people particularly stressed. 
The school will strive to identify and deal with symptoms of stress quickly in order to maintain a healthy workplace.
The school has a legal requirement to actively respond where any employee displays symptoms of work-related stress. 
All members of staff will be aware of the warning signs that can indicate that a person may be having trouble managing stress.
All members of staff will look out for the following indicators when identifying stress in themselves or others:
Behavioural indicators - difficulty sleeping, changes in eating habits, increased smoking or drinking, isolation from friends and family
Physical indicators – tiredness, indigestion and nausea, headaches, aching muscles, heart palpitations
Mental indicators – indecisiveness, difficulty concentrating, memory loss, feelings of inadequacy, low self-esteem
Emotional indicators - anger or irritability, anxiety, hypersensitivity, feeling drained and lethargic

Training

As a minimum, all staff will receive regular training about recognising and responding to mental health issues as part of their regular CPD to enable them to keep themselves and students safe.  
Training opportunities for staff who require more in depth knowledge will be considered as part of our performance management process and additional CPD will be supported throughout the year.
We will look to host twilight training within DTS sessions for all staff to promote learning or understanding about specific issues related to mental health.  
Suggestions for individual, group or whole school CPD should be discussed with SLT who can also highlight sources of relevant training and support for individuals as needed.  

 Some useful contacts and resources

· Leicestershire County Council confidential counselling service on Leicestershire Traded Services Website is an excellent support service. 
· Improving Access to Psychological Therapists (IAPT) are available in your area, go to www.nhs.uk/Service-Search/Psychological%20therapists%20%28IAPT%29/LocationSearch/10008. By putting in your postcode, you can see what services are available, including iTalk, and which services have self-referral. 
Other useful websites are: 
www.annafreud.org/what-we-do/schools-in-mind/ 
www.mentallyhealthschools.org.uk (is all this still current)
www.Minfulteachers.org 
www.nhs.uk/conditions/stress-anxietydepression/improve-mental-well-being/  
www.educationsupportpartnership.org.uk/helping-you/telephone-support-counselling 
www.mentalhealth.org.uk 
www.mentalhealth.org.uk/sites/default/files/how-to-manage -and-reduce-stress.pdf 


Policy review

This policy will be reviewed every 3 years as a minimum.  It is next due for review in May 2024.
Additionally, this policy will be reviewed and updated as appropriate on an ad hoc basis.  If you have a question or suggestion about improving this policy, this should be addressed to Cheryl Gerald or Julie McBrearty our mental health leads.  This policy will always be immediately updated to reflect personnel changes.  

CGE and Head Student Team
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